
CITY OF ATLANTA DEFINED BENEFIT  
PENSION INVESTMENT BOARD MEETING 

May 2, 2022 
Atlanta City Hall Finance Training Room  

10:00 A.M – 12:00 P.M. 
 
 
Board Members Present  
Lisa Gordon Vice Chairman, COO City of Atlanta 
Alfred Berry, Jr. General, City of Atlanta 
Lisa Bracken Atlanta Public Schools 
Brent Hullender Fire, City of Atlanta 
Quentin Hutchins Atlanta Public Schools 
Mohamed Balla CFO, City of Atlanta 
Jeffrey Norman HR Commissioner, City of Atlanta 
Antonio Lewis Councilmember, City of Atlanta 
Jason Winston Councilmember, City of Atlanta 

 

Others Present  
Mary Shah Strategic Benefits Advisors 
Lori Pocock Strategic Benefits Advisors 
Eric Dec City of Atlanta, Legal 
Youlanda Carr City of Atlanta, Finance 
Fumnanya Johnson City of Atlanta, Finance 
Delisha Robinson City of Atlanta, Finance 
Karen Sutton City of Atlanta, Finance 
Amanda Rouser City of Atlanta, Pension Administration 
Rosie Woods City of Atlanta, Pension Administration 
Chelsea Deppert Morris, Manning & Martin 
Ed Emerson Morris, Manning & Martin 
Jeanette Cooper Segal 
Kweku Obed Marquette Associates 
Colin Cheaney  
Derek Batts Union Heritage 
Stephanie Roberts Garcia Hamilton 

 

I. CALL TO ORDER 

Vice-Chairman Gordon called the meeting to order at 10:09 a.m. Vice-Chairman Gordon noted that 
a quorum was present for the meeting.   

II.  ADOPTION OF AGENDA 

Vice-Chairman Gordon asked if there were any changes to the agenda.   

A motion was made by Mr. Hullender to approve the Agenda as presented.  The motion was 
seconded by Mr. Balla.  The motion unanimously carried and the Agenda was approved. 

III. PUBLIC COMMENT 

There was no public comment at this time. 
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IV.  ACTUARIAL REPORT 

Experience Review Update 

Ms. Cooper provided an update on the experience study Segal has completed for the four plans.  The 
General Plan and Atlanta Public Schools were studied separately.  She noted that the experience study 
shows how each plan performed compared to expectations, but does not explain the causes of any 
differences.  For example, it would show how many people quit or retired during a period, but would not 
show the reasons why they terminated employment. 

Ms. Cooper began with presenting overall themes applicable to all plans and noted that the study looked 
at the Ordinance, Actuarial Programming and Administrative Procedures.  Withdrawals were defined as 
the lump sum payments taken in place of an annuity when someone terminated employment.  She added 
that younger employees were more likely to quit rather than stay when compared to older employees.  
Because of this, separate assumptions were developed for people who had less than 30 years of service 
and those who had more than 30 years of service.  She also noted that there were very few disability 
retirements compared to expectations.  The study looked at the percent of employees who were married, 
as well as the age spread between spouses.  Ms. Cooper stated that the study included information from 
SBA about how unused sick leave and vacation payouts impacted retirement benefits.  She explained that 
the study did not look at mortality, salary increases or the amortization period.  Usually, minor changes 
are made as the result of one of these studies.  The studies can either be based on headcount or on the 
amount of the benefit that is received.   

General Pension Plan 

The summary of the proposed assumption changes is shown on the slide below.  Ms. Cooper noted that 
“Turnover” was a synonym for “Lump Sum Payment”.  The study found that turnover was closely related 
to how long someone had worked for the City, not necessarily how old they were.  Ms. Cooper noted that 
the rate of disability retirements – regardless of whether the disability occurred on the job or not – was so 
low that the rates were combined into a single rate.  The study noted that the rate of disability was lower 
for women than men, but did not indicate why that was the case.  She also stated that on the retirement 
side, there are different rates for those with less than 30 years of service compared to those with more 
than 30 years of service.  With regard to the percent of employees that are married, for those not in the 
2011 plan it was assumed that approximately 75% of the participants were married and for those hired 
after 2011, it was assumed all participants were single since there is an actuarially reduced benefit if a 
death benefit is elected.  It was also seen that the age spread between spouses changed slightly for women 
to a difference of 2 years younger for the spouse instead of 3 years younger.    
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Ms. Cooper stated that with regard to a refund of contributions, it was assumed that if someone was not 
vested, they would take a lump sum payment.  The study also found that vacation pay at termination 
slightly increased the benefit for those hired prior to September 1, 2011.  The study also included a 
vacation payout for those hired after August 31, 2011 for the first time.  It also included sick leave pay 
and additional unused sick leave service at retirement for the first time. 

 

The chart below shows the current rates as well as proposed rates for Withdrawals.  Experience showed 
similar rates when headcount was used, but more difference when the amount of the withdrawal was 
taken into account. 
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Ms. Cooper noted that when looking at retirements, there were slight tweaks around age 62 – 67 for those 
with less than 30 years of service.  For those with more than 30 years of service, more younger people 
aged 50 to 61 are actually retiring.   

 

Based on the study, Ms. Cooper presented the following recommendations for the General Plan:  
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General Pension Plan – Board of Education (Atlanta Public Schools) 

The summary of the proposed assumption changes is shown on the slide below.  Ms. Cooper noted the 
same low rates of disability as seen with the other General Plan employees.  She added that the age spread 
for married female employees showed only a 1-year older age difference with their spouses.  She also 
mentioned that currently there are no adjustments for vacation payout and unused sick leave.   
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There were some slight tweaks in withdrawal assumptions as shown in the chart below.   
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The retirement rates were adjusted based on whether an employee had more or less than 30 years of 
service at the time of retirement. 

 

 

Council members Lewis and Winston joined the meeting at 10:45 a.m. 

The overall impact of the proposed assumption changes is shown on the chart below.  Ms. Cooper noted 
that the schoolboard is regulated by a change in the Ordinance in 2014 that fixed the employer 
contribution amount each year with a 3% increase from the prior year until the plan is fully funded. 



City of Atlanta Defined Benefit Pension Investment Board Meeting May 2, 2022 
 

Page 8 
 

 

 

Police Pension Plan 

Ms. Cooper noted that with the Police Plan, some assumptions hadn’t been changed in many years so 
there may be greater movement in various areas.  The summary of the proposed assumption changes is 
shown on the slide below.   
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For withdrawals, age-based rates make more sense than service based rates. 
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Retirement assumptions were updated to show differences based on whether people reached retirement at 
age 60 or based on 30 years of service. 

 

The impact of the proposed assumption changes is shown on the chart below.   
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Fire Pension Plan 

The summary of the proposed assumption changes for the Fire Plan is shown on the slide below.   



City of Atlanta Defined Benefit Pension Investment Board Meeting May 2, 2022 
 

Page 12 
 

 

 

There were slight changes to the withdrawal rate as shown below. 



City of Atlanta Defined Benefit Pension Investment Board Meeting May 2, 2022 
 

Page 13 
 

 

For retirements, age assumptions were added for those who retire with less than 30 years of service.   

 

The impact of the proposed assumption changes is shown below. 
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Ms. Cooper added that, overall, the changes to the funding rates are minor and the experience study will 
be done again in 3 years.  Segal is asking the Board to adopt the assumptions. 

Mr. Berry asked how the adoption would impact the budget going forward and Ms. Carr replied that as 
Finance goes through the budget process, they use the valuation report produced by the actuaries.  The 
assumptions are used to produce that report.  Mr. Hullender asked if Finance supported the changes and 
Ms. Carr noted that there is currently a placeholder of $52,000,000 in the budget pending receipt of the 
valuation and the proposed changes would be around $1,000,000 which would not be a major change. 

A motion was made by Mr. Berry to adopt Option F on the Impact of Proposed Assumption 
Changes for the General Plan.  The motion was seconded by Mr. Balla.  The motion 
unanimously carried and Option F was adopted. 

A motion was made by Mr. Hutchins to adopt Option F on the Impact of Proposed Assumption 
Changes for the Board of Education.  The motion was seconded by Mr. Berry.  The motion 
unanimously carried and Option F was adopted. 

A motion was made by Mr. Hullender to adopt Option E on the Impact of Proposed 
Assumption Changes for the Police Pension Plan.  The motion was seconded by Mr. Berry.  
The motion unanimously carried and Option E was adopted. 
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A motion was made by Mr. Hullender to adopt Option E on the Impact of Proposed 
Assumption Changes for the Fire Pension Plan.  The motion was seconded by Mr. Berry.  The 
motion unanimously carried and Option E was adopted. 

V.  NEW BUSINESS 

Ms. Cooper offered to present training sessions for any Board or Committee Members who were 
interested and noted that these sessions could count as continuing education credit.  They would be very 
similar to sessions that Segal presented a few years ago.  Ms. Shah will coordinate a time and location for 
the training for anyone who is interested. 

VI.  QUESTIONS AND COMMENTS FROM AUDIENCE 

There were no questions from the audience. 

VII.  DATE OF NEXT MEETING 

The next Board meeting will be held on May 18, 2022.  The meeting will be in person at Atlanta City 
Hall in Committee room 1. 

VII.  ADJOURNMENT 

There being no further business to be brought before the Board at this time at 11:21 a.m. Vice-
Chairman Gordon called for adjournment. 
 

Respectfully Submitted, 

 

________________________________________ 
Vice-Chairman, Lisa Gordon 
 

These minutes were adopted on ______________________, 2022 


