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I. CALL TO ORDER 
 

Mr. Brent Hullender called the Webex teleconference meeting to order at 10:03 a.m. for Chairman Sims. 
Mr. Hullender noted that a quorum was present for the meeting. It was noted Investment Managers were 
in attendance. 
 
II. ADOPTION OF THE AGENDA 
 

Mr. Hullender asked if there were any changes to the agenda. 
 
A motion was made by Ms. Archibong to approve the Agenda as presented. The motion was 
seconded by Mr. Grant. The motion unanimously carried and the Agenda was approved. 
 
III. PUBLIC COMMENT 
 

Mr. Hullender asked if there were any public comments. It was noted no public comments were made. 
 

IV. APPROVAL OF PREVIOUS MEETING MINUTES 
 

Chairman Sims rejoined the call and the Board reviewed the Minutes of the February 17, 2021 meeting, 
which were distributed in advance and reviewed by the Fund Professionals as customary. 
 
Following review of the February 17, 2021 minutes, a motion was made by Mr. Berry to approve 
the Minutes with minor changes. The motion was seconded by Mr. Hutchins. The motion was 
unanimously carried and approved. 
 
Ms. Archibong asked how the meeting notices were made available and Ms. Shah informed the Board that Ms. 
Payne had made sure the notices were published on the appropriate calendars and the publication included the 
meeting dates.  
 
V. ATTORNEY’S REPORT 
 

Chairman Sims rejoined the meeting and called for the attorney’s report.   
 
Mr. Emerson provided an update on the contract with Iron Mountain to scan participant files.  Chairman 
Sims corresponded with Iron Mountain to see if it was possible to piggyback the Statement of Work (SOW) 
with the City’s contract.  This was not possible so a separate contract is being drawn up for the Investment 
Board with the same pricing the City has.  The contract has been returned to Iron Mountain with comments 
and revisions to make the agreement consistent with the current contract with the City, and is with Iron 
Mountain’s legal department.  Chairman Sims asked Mr. Emerson to convey to Iron Mountain in writing that 
the City would hold them liable for any incremental cost to bear. 
 
Mr. Christie provided an update on two items.  The first was that the pension appeals legislation discussed in 
the last meeting has been approved and signed.  The second was that Warren Pickard has appealed his 
recommendation from the Appeals Board to the Superior Court, and the City Law Office has filed a motion 
for dismissal of the case.  Chairman Sims asked if this was one of the appeals where the issue was due to the 
prior recordkeeper and asked if the City was going to hold them liable.  He asked for clarification on who 
will own this issue and what the next steps will be.  Mr. Christie will meet with Mr. Emerson to determine a 
plan of action. 
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Mr. Berry asked the Board who monitors the third-party administrator contracts and Mr. Hullender replied 
that Mr. Emerson reviews the contracts and that the administrators report to the Board.  Mr. Emerson added 
that it is the duty of the Board as a whole to monitor service providers through their services each month for 
the Investment Board as well as the individual Administrative Committees.  Mr. Berry expressed concern 
that expenses that were spread across the three plans were not being adequately reviewed.  Chairman Sims 
agreed that there needs to be additional review by the City when costs are allocated across the different 
pension funds and there should be a point person to work with the committees to monitor on a monthly or 
quarterly basis.  Mr. Council suggested that finance and HR work together to report on all financial activity 
and he will find a person who can address questions on cost.   
 
 
VI. INVESTMENT CONSULTANT REPORT – Marquette Associates 
 

Mr. Obed walked through the market environment and performance for the three plans.  Fixed income 
had been up about 7.5% in 2020 due to interest rates going to record lows, but has seen mean inversion 
in 2021.  Ten-year yields have gone up in the month of February but that meant the fixed income funds 
lost value during that month.   
 

 
 
We expect to see a normalization of yields and see interest rates rise in the next couple years. 
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For Equities, there has been mean reversion with the dominant rebound led by the value component of the 
market.  Previously the Growth component dominated over a number of years.  For the month of February, 
value outperformed growth indices, but when you look at the 10-year average, growth is the top performer.  

 
 
The next slide sums up factors driving returns in 2021 and you can see that market cap, yield and value have 
all been determinants and attributes of out-performance.   
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The international markets had good results for February.  Emerging markets had a strong run in 2020 so with 
mean reversion there was a slight drop compared to prior periods.  International small cap and developing 
markets have held up well. 
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Mr. Obed reviewed the below individual plan details. 
 
Performance Overview - General Employees’ Pension Plan 
 
Mr. Obed provided the Committee with following current preliminary market values (MTD – Month to 
Date /FYTD – Fiscal Year to Date/YTD – Year to Date) as of February 28, 2021.  The plan was up fiscal 
YTD 22.9%. 
 
COA General 
 
MTD Performance (as of 2/28/2021) 
Total Fund Composite: 2.5% 
Total Fund Policy Benchmark: 2.1% 
 
FYTD Performance (as of 2/28/2021) 
Total Fund Composite: 22.9% 
Total Fund Policy Benchmark: 21.5% 
 
YTD Performance (as of 2/28/2021) 
Total Fund Composite: 2.1% 
Total Fund Policy Benchmark: 2.1% 

 
 
 

Mr. Obed reviewed with the Board the Top Performers and the Bottom Performers.  Channing Capital, 
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one of the Value managers led the way along with Earnest Capital.  On the bottom were Union Heritage 
and Hardman Johnston, but no action is recommended at this time. 

 

The next slide shows how the fund gain and lose over different periods during the year.  The performance 
reports have greater detail for specific managers and at this time, no changes are recommended for managers.  
We may discuss additions in 2Q 2021. 
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Performance Overview – Police Officers’ Pension Plan 
 
Mr. Obed provided the Committee with following current preliminary market values (MTD – Month to 
Date /FYTD – Fiscal Year to Date/YTD – Year to Date) as of February 28, 2021.  The plan was up for 
the month compared to the benchmark, and up 24.9% FYTD compared to a 24.0% benchmark.  Both US 
and non-US funds were strong performers.  While Fixed income funds were a detractor, they are a 
conservative asset to protect the portfolio. 

 
COA Police 
MTD Performance (as of 2/28/2021) 
Total Fund Composite: 3.0% 
Total Fund Policy Benchmark: 2.6% 
 
FYTD Performance (as of 2/28/2021) 
Total Fund Composite: 24.9% 
Total Fund Policy Benchmark: 24.0% 
 
YTD Performance (as of 2/28/2021) 
Total Fund Composite: 3.1% 
Total Fund Policy Benchmark: 2.8% 
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Mr. Obed reviewed with the Board the Top Performers and the Bottom Performers. 
 

 
 
 
Looking over the past 3 months, Mr. Obed noted that Macquarie has shown good results at the 1- and 3-
month marks.  He also noted that LMCG has had an organizational change with the technical analyst leaving 
the team.  When there is a change like this, Marquette will monitor the fund closely for the next 6 months, but 
no action is recommended at this time.  LMCG came to Marquette to inform them of the change and is 
actively looking for a replacement.   
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Performance Overview – Fire Fighters’ Pension Plan 
 
Mr. Obed provided the Committee with following current preliminary market values (MTD – Month to 
Date /FYTD – Fiscal Year to Date/YTD – Year to Date) as of February 28, 2021.  The plan was flat for 
the month compared to the benchmark, and up 24.8 % FYTD compared to a 24.1% benchmark 
 
COA Fire 
MTD Performance (as of 2/28/2021) 
Total Fund Composite: 2.5% 
Total Fund Policy Benchmark: 2.7% 
 
FYTD Performance (as of 2/282021) 
Total Fund Composite: 24.8% 
Total Fund Policy Benchmark: 24.1% 
 
YTD Performance (as of 2/28/2021) 
Total Fund Composite: 2.9% 
Total Fund Policy Benchmark: 3.1% 
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Mr. Obed reviewed with the Board the Bottom Performers for the plan and said no action was 
recommended at this time. 
 

 
 

Mr. Obed highlighted that Hardman Johnston had good returns over the past 6 months. 
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VII. NEW BUSINESS 
 

Actuary Presentation on Experience Review Results 
Jeanette Cooper from Segal presented the experience review results for City of Atlanta’s pension plans.  The 
last study was completed in 2017 covering the 5- year period ending June 30, 2016.  This study covers the 5 
years of experience from July 1, 2014 through June 30, 2019.  Ms. Cooper presented the General Plan 
experience and recommendations in detail and then presented any differences in observations and 
recommendations for Police Officers’, Firefighters’, and Board of Education (APS) Pension Funds. 
General Employees’ Pension Fund 
Ms. Cooper highlighted the assumptions and methods that changed during the last study on page 7 of her 
presentation.  She then presented the experience gains and losses of the plans during the 5 years covered in 
the study.  She summarized the following findings (pages 9 through 11) from the study for the General Plan: 
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During Deloitte’s review of the actuarial valuations, they recommended using uniform amortization periods 
across the pension plans.  For the General Plan, this meant extending the amortization period by a year.  
Something to consider in the future is that once the amortization period gets to less than 15 to 20 years, 
volatility may become an issue and the City may want to consider adding a new amortization base. 
Mr. Berry asked why the study was being done now after 3 years.  It had previously been 5 years.  Ms. 
Cooper responded that industry best practice is to complete an experience study every 3 to 5 years.  The 
Ordinance specifically mentions every 3 years. 
Ms. Cooper then presented the impact of the proposed assumption and method changes on the plan’s funded 
status and City’s contributions. 

 
 
Ms. Cooper discussed the mortality analysis completed as part of the study.  In January 2019, the Society of 
Actuaries published new mortality tables (Pub-2010) for public sector employees.  These tables include 
separate mortality rates for General Employees, Teachers and Public Safety.  These Pub-2010 tables were a 
good fit for Police and Fire plans and these tables have already been adopted.  However, these tables were not 
appropriate for the General Employees plans.  The mortality tables published by the Society of Actuaries for 
Private Sector employees were a better fit (Pri-2012). 
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Ms. Cooper went on to discuss the investment return assumption for the pension plan on pages 27 through 34.  
Segal’s recommended assumption is as follows: 

 
Note that the experience study was drafted prior to the auditor review and based on input from the auditor, 
Segal is no longer recommending a phase-in approach but rather to use a single assumed interest rate for all 
valuations until the next study. While a different approach could be used for funding and GASB purposes, it 
is cleaner to use the same approach (a single interest rate) for both. Therefore the recommendation is for a 
single rate of 6.75%, 7.00%, or 7.125%.  
 
Mr. Hullender asked about the reasonableness of the 7.25% asset return assumption when the recent asset 
allocation for the plans was approved.  Mr. Obed responded that what Marquette provided on page 33 of 
Segal’s presentation is typical.  It is a matter of timing when assumptions are captured.  Assumptions right 
now may be artificially low since interest rates are so low and not normalized.  Marquette still stands by the 
asset allocation targeting a 7.25% asset return. 
Ms. Cooper then discussed the salary assumption and the rationale for their recommendation on page 38.  She 
went through the analysis of the remaining assumptions but there were no recommended changes. 
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Police Officers’ Pension Fund 
Ms. Cooper went through the results for the Police Officers’ Fund in a similar format as the General Plan.  
She highlighted the recommended changes as follows: 
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Note that many of the recommendations are to align methods to be consistent with what is being done for the 
General Plan, such as smoothing of Plan assets, payroll growth assumption, and cost of living assumption.  
Ms. Cooper noted that the recommended salary assumption is a little lower than what actual experience has 
been, but recent hiring actions are not necessarily indicative of the long-term.  Ms. Cooper presented the 
impact of the proposed assumption and method changes on the plan’s funded status and City’s contributions. 
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Firefighters’ Pension Fund 
Ms. Cooper presented the results for the Firefighters’ Pension Fund.  These are the same recommendations as 
for Police, except for the $500,000 administrative expense assumption.  She presented the following 
recommended assumption and method changes along with the impact on the plan’s funded status and the 
City’s contribution. 
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General Employees’ Pension Fund – Atlanta Board of Education (APS) 
Ms. Cooper noted the differences in the APS population vs. the General Employees of the City.  The APS 
plan contains teachers in the retiree population with retirement dates prior to 1978.  Teachers have better 
mortality and live longer.  As a result, there is a recommended difference in the mortality assumption.  The 
salary assumption is another area with a difference.  The pay is not assumed to increase as much as for the 
City’s General Employees.  These two assumption differences are somewhat offsetting.  The recommended 
assumption and method changes are as follows: 
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Ms. Cooper presented the impact of the proposed assumption and method changes.  The slide below focuses 
on the impact on the liability change as the contribution is a fixed amount.  It is best to look at how the 
amortization period and unfunded payoff changes. 
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Next Steps 
Ms. Cooper and Mr. Carr will need direction on what investment return to assume for the July 1, 2020 
actuarial valuation.  This study has provided an acceptable range for the assumption, but the process is that 
the Chief Financial Officer makes a recommendation and the Investment Board votes to accept his 
recommendation. 
 
There was a question about how these assumptions would impact the cap.  The response was that these 
assumptions have no impact on how the cap is determined because the cap is based on the assumptions at the 
time of the Pension Reform. 
Mr. Council said that Finance is reviewing their budget for Fiscal 2022 and will send a recommendation out 
to the Investment Board.  He is currently looking at an assumption of 7% per year.  This is based on 
discussions with Segal, KPMG, and Deloitte.  This will depend on the ability to fund the budget. 
 
Deloitte Update 
Mr. DeLeon gave an update on the pension data sampling project where Deloitte is reviewing a sample 
population of 200 employees to identify data issues.  They are still in the data collection stage and have data 
from 2 of the 4 historical systems.  The remainder of the data should be available by Tuesday, 3/23.  He noted 
that City leadership has been helpful with the project, but things were slowed slightly due to the virtual 
environment necessitated by Covid.  The delay was built into the timeline, so they are not behind at this point. 
 
VIII. OLD BUSINESS 
 
It was noted there was no other Old Business that needed to be addressed at this time. 
 
IX. QUESTIONS AND COMMENTS FROM AUDIENCE 
 

It was noted there were no questions or comments from the audience. 
 
X. DATE OF NEXT MEETING 
 

The next Board meeting will be held on April 21, 2021. 
 
XI. ADJOURNMENT 
 
There being no further business to be brought before the Board at this time at 12:09 p.m. Chairman Sims 
called for adjournment. 
 
Respectfully Submitted, 
 
__________________________________ Chairman, Frank Sims 
 
 
These Minutes were adopted on ________________________, 2021 
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